CLUB EXCELLENCE PROGRAM WORKSHEET

Program/Activity Name: COMMUNICATIONS: Aurora Arabian Website, Newsletters, Promotional Tools

Date: September 2010

Program/Activity Chairman: Lorie Fisher

Committee Members, Gary Millar, Emma Dybka, Rob Hodgins

Situation Analysis. Club members need to be able to communicate and co-ordinate with each other and with members of the

general public. The Aurora Arabian Horse Association needs to retain their existing membership but also needs to recruit new members.

The website is one of those tools to increase member and pubic participation.

Goals; Create an interactive website with pertinent information about club activities, promotions, and fundraising events which also serves

as a repository for our newsletter and for information about horses, horse care, shows, clinics, newcomers, and our youth association.

Create a group page on Facebook for the Aurora Arabian Horse Association and for its youth group. The groups are open so anyone

can join. Starting to create a presence for the club on Twitter.

Audience: Club members, general public, Facebook and Twitter users. A place for families to go as a resource for breed information,

care, feeding and health of a horse, volunteering opportunities, membership, upcoming events, connecting with a mentor, and enjoying the
on-line activities.

Plan: Club announcements and news will be put on the website and announced to membership via e-mail blasts. Notifications and
referrals back to the website are also placed on Facebook and Twitter. Statistical data is gathered to confirm total visitors, monthly hits,
monthly pages, and total different pages. Feedback is collected monthly and changes are made to ensure that the Website is user
friendly.

Pub|icity; The website address (www.auroraarabian.com) is printed on promotional items such as calendars, bookmarks, and post cards.
These promotional materials were produced based on a cost recovery - club members advertising their farms/horses. All resource articles,
poems, stories, children crafts, games, and newsletters are all labeled with the website address.

Budget:
Revenue - $1,668.00 raised with the 2011 Aurora Post Card and Calendar promotion.

Expenses- Website hosting and fees $252.00 yearly. Printing charges of $1,611.75.

Timeine: The Aurora Arabian Horse Association website was launched in September 2010. Basic information was developed
including upcoming meetings, directors, membership, shows, and links. Further information was added including a photo gallery, member

contributed stories, poems, care, feeding and health topics, information for newcomers, promotions, and fun and games. The website holds over
140 images with 250 downloadable PDF files. New information is placed on the website weekly.
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